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[A3NPOM

[0GbI4A LUENLD

HOHO-CAXANUHGK

Monutnka 000 «a3npom pobbiva wenbd KxHo-CaxanuHeky
B 06nactu aHeproahheKTUBHOCTM U 3HeprocoepexeHus

061wme nonoxeHua

000 «lasnpom pobbiya wenbg KkHo-CaxanuHck» (oanee — OBLWecTBO) BNseTCA LOYEPHUM  06LLECTBOM
MAO «I'a3npom», KOTOPOE OCYLLECTBISIET OCBOEHME ra30KOHAEHCATHBIX MECTOPOXAEHUIA HA KOHTUHEHTANBHOM Lenbde Poccuiickon
®epnepaumm.

Oco3HaBas 3Haummyto ponb OOLiecTBa B NOBbIEHUM SHepreTudeckon addektneHocTi MAO «[a3npom», PyKOBOACTBO
O6LuecTBa cuMTaeT peanusaLyio MEPONPUATUN, HaNpaBREHHbIX Ha HENPEPbIBHOE MOBLILLEHWE 3HEPreTUHECKOM 3ChDEKTUBHOCTH,
9KOHOMMS TOMMBHO-3HEPreTUHECKMX PECYPCOB, COKpaLLEHME BbIOPOCOB MAPHUKOBbIX ra30B OAHUM M3 MPUOPUTETHBIX HaNpaBneHNN
LEATENbHOCTY.

Monutuka ObLlecTBa B 06nactn aHeproadhheKTUBHOCTY U aHeprocbepexenust (nanee — lNonutuka) onpegensieT Lenm u
3agaum ObuwecTBa B 06nacTi aHeprocbepexeHns W MOBbILIEHUS SHEPreTMdeckon 3Gh(EKTUBHOCTW, @ TaKkke YCTaHaBNMBaeT
NPUOPUTETHbIE HAMPaBMEHUS M MPUHLMNLI peanq3auun MeponpuaTUiA N0 SHEProCOEPEXEHNIO U MOBLILLEHNO SHEPreTUHECKOM
3 HEKTUBHOCTH.

HacToswas MonuTuka aensieTcs geknapaumen, chopMUpOBaHHOR B COOTBETCTBIM ¢ nonnTukoil MAQO «asnpom» B obnacTu
SHEProcOEpexeHNs 1 MOBBILIEHUS JHEPreTUYECKON 3EKTUBHOCTM M BbipaxaeT Mo3uuumio Bbicliero pykoBoacTsa ObLiecTsa,
SBNSETCA OCHOBHOW ANs YCTAHOBNEHMS aHepreTudeckux Lenei ObLlectsa 1 (popMUPOBaHMSA MEPOMPUSTUI MO 3HEProcOepexeHmio
11 NOBBILLIEHWIO 3HEPreTUHECKOM 3chthEKTUBHOCTH, a Takke hOPManM3yeT eauHble MPUHLMMLI W NOAX0AbI B 3TOM obnacTy.

O6nacTtb gencTeus
HacTosiwas lMonutuka obsisaTenbHa 4N UCMONMHeHUst Bcemu paboTHMkammu OOLLECTBa, a Takke peKkOMeHAOBaHa Ans
UCMONHEHUs paboTHUKaMU NPEANPUATINA, OCYLLECTBRSIIOLMX CBOK NMPON3BOLCTBEHHYIO AEATENLHOCTL Ha Tepputopum ObLLecTBa,
MPSMO MMM KOCBEHHO CBS3aHHYK C MCNOMb30BaHWEM TOMAMBHO-3HEPreTUYECKUX PECYPCOB, MOBbLILLIEHUEM SHEPrETUYECKOM
3hhEKTUBHOCTY U 3HEProcOEpeXeHNEM.

LUenu Nonutuku O0wecTBa B 06nacTv 3HeproahheKTMBHOCTM 1 3HeprocoepexeHus

Lenbto Monutukn O6lectea B obnact 3HeproadheKTMBHOCTU U 3HEProcOepeeHns SBNSETCS MakcUManbHO
3 heKTMBHOE MCMONb30BaHME NPUPOAHBIX SHEPrETUHECKIX PECYPCOB M MOTEHLMANA SHEProcOEpeXeHUs, B TOM YUCTE:

- MOCTOSHHOE MOBbILIEHNE 3HepreTudeckon addekTuaHocT OOLLecTBa Ha OCHOBE S(EKTUBHOIO YnpaBneHWs
TEXHONOMYECKMMI NPOLIECCaMU U NPUMEHEHNS MIHHOBALIMOHHBIX TEXHONOMA 1 060pyaoBaHMS;

- NOCTOSIHHOE CHIKEHWE YPOBHS YAENbHBIX 3aTpaT 3a CYET HOPMUPOBAHUSI, PaLMOHABHOMO MCMONb30BaHMS U SKOHOMMM
SHEPreTUYECKMX PECYPCOB MpU OCYLLECTBAEHUN NPOM3BOACTBEHHON AEATENBHOCTY;

- NOCTOSIHHOE CHUKEHME YPOBHS BO3LENCTBUS Ha OKPYXaOLLYI0 Cpefy;

- NOCTOSIHHOE YIyYLLEHME CUCTEMbI YPaBNEHUS 3HEpreTYeckon achtheKTUBHOCTU 1 3HeprocbepexeHnem, obecneyeHmne
cooteeTcTBus TpebosaHmam ISO 50001:2018 (TOCT P MCO 50001-2023).

OcHoBHbIe obsizaTenbcTBa OOLWecTBa B 06n1acTv aHepreTUyeckon 3h(heKTUBHOCTU U 3HeprocoepexeHms

B pamkax Hactoswei Monutukn OBLLECTBO NpuHUMAET Ha cebs cneayroLme 0bs3aTensCcTBa:;

- rapautupoBatb cobniogeHve TpeGoBaHW B 0bBnacTu 3HeprocOepeeHns 1 3HepreTMdeckoi 3dEKTUBHOCTH,
YCTaHOBMeEHHbIX 3akoHoAaTenscTeoM Poccuiickon ®efepauunt, NPUMEHUMbIMWA  MEXOYHApPOOHLIMU MPaBOBLIMU  aKTaMu,
CTaHgapTamu, HopmMamuy 1 NpaBunamm;

- NOBbILWATbL 3HEPreTUYECKYI0 Sd)d)eKTVIBHOCTb NPOn3BOACTBEHHbBIX NPOLECCOB;

- BHEOpsTb 3HeproadhekTBHOe 00OpyaOBaHME MOBBILEHHOW HAAEXHOCTW, COBPEMEHHble 3Heprocbeperarowime
TEXHONOTNNK,

- obecneynBaTh SKOHOMUYECKI 0BOCHOBAHHBIN YPOBEHb UCMOMb30BaHWS BTOPUYHBIX 3HEPreTUMECKMX PeCypCoB;
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- NpedycMaTpuBaTh Ha BCEX CTAAMsIX peann3aumy MHBECTULMOHHbIX npoekToB MAO «[a3npom» OLeHKY 1 addhekTMBHOE
yrpaeneHue puckamu HEraTWBHOMO BO3AEUCTBUS Ha OKPYXAlOWyK CPedy, B TOM 4UClie B pesynbTaTe HepauyoHanbHOro
MCMONb30BAHNSA 3HEPreTUHECKUX PECYPCOB;

- IPUHUMATL Mepbl MO COKPaLLEHUO BbIBPOCOB NAPHMKOBbLIX ra30B B NPOLECCe NPOU3BOACTBEHHON AEATENLHOCTY;

- obecneunBatb BbIOOP BHELIHWX MOCTABLUMKOB, @ TAKKE NMPOLIECC 3aKynok 000opyaoBaHus, MaTepuanos 1 ycnyr, B TOM
yncne npu NPOEKTUPOBAHUN, C Y4ETOM YCTAHOBINEHHBIX KPUTEPUEB SHEPTETUYECKON ADDEKTUBHOCTH;

- NMOBbILIATL YPOBEHb KOMNETEHTHOCTM M OCBEAOMIIEHHOCTM paboTHIKOB OBLLECTBa, ero 060C00MEHHbIX NOAPa3aeNeHuii
B 0051acTy 3HeprocOEPEeXEHNs 1 NOBbILIEHUS SHEPTETUYECKON SGEKTUBHOCTM, @ TaKKe KOSITEKTUBHYIO W NIMYHYK) MOTUBALMIO B
paLMOHaNbHOM UCMONb30BaHUM SHEPrETUYECKIX PECYPCOB;

- obecneunBaTb aHanu3 TpeboBaHuMin 1 3chheKTUBHOE MHKIOPMUPOBaHUE 3aUHTEPECOBaHHBIX CTOPOH O Pe3yNbTaTUBHOCTM
pesatensHocTh O6LecTBa B 06n1acTi aHEProcOepekeHns 1 SHepreTuieckoil 3heKTUBHOCTY;

- obecneunTtb Hanmuyue, COOTBETCTBME W [LOCTYMHOCTb HEODXOAMMBIX PECYPCOB AN AOCTMKEHWS CTPATErMYeckuX,
CpeaHeCcpOYHbIX M onepaTUBHLIX aHepreThyeckux uenen ObLiecTBa;

- obecneunBaTb BOBMEYEHHOCTb paboTHukoB OblectBa 1 060CO6NEHHbIX NoApasgeneHnii B OESTENbHOCTb Mo
MOCTOSAHHOMY YNYYLIEHWIO CUCTEMbI YNPABMEHUS 3HEpreTMYeckon 3dhheKTUBHOCTLIO U SHeprocOepexeHneM B COOTBETCTBUM C
Tpebosanuamu 1ISO 50001:2018 (FTOCT P UCO 50001-2023) v nokasateneii B 06nacT 3HeprocbepexeHmnst 1 3HePreTMHeCcKon
achdekTUBHOCTU.

MexaHu3mbl BbinonHeHus ods3atenbcTB Monutukn O6LwecTBa
B 06nacTn aHepreTUyeckon 3hheKTUBHOCTU U IHeprocoepexeHms

OCHOBHbIMM MeXaHW3MaMm peanu3saumn HacTosLen MNonuTkL SBRSAKTCS:

- BHeApPEHWE MHHOBALMOHHOrO, aHeprocbeperatoLLero 0bopyaoBaHNs U TEXHOMOIMIA MPW peanu3aL NpoeKToB HOBOMO
CTPOUTENbBCTBA, PEKOHCTPYKLMK, TEXHOMOTMYECKOro MEpeBOOPYXeHUS W MOAEepHU3aLMM C yyeTom TpebosaHuid B obrnactu
3HeprocbepexeHust n 3HeproadeKTMBHOCTY;

- paspaboTka ¥ COBEpLUEHCTBOBAHWE OpPraHW3aLMOHHOM U  HOPMAaTMBHO-METOAMYECKOW 6a3bl  ynpaBneHus
3HeprocOepexxeHeM 1 NoBLILLEHNEM SHEPreTUHeCKo 3GhhEKTUBHOCTY;

- ycTaHoBka TpeboBaHuii K aHEPreTUYECKON 3EKTUBHOCTM OCHOBHOrO 060PYA0BaAHMS W NPOAYKLMM, 3aKynaeMbiX Ans
Hyxq ObuiecTBsa;

- OpraHW3aLms 1 NepuoanYeckoe NPOBEAEHME 3HEPreTUYeCKMX 06CnenoBaHN/NPOBEPOK (B T.4. 06513aTeNbHbIX) 06BEKTOB
OBbuwecTea;

- YYeT pesynbTaToB aHanmM3a OEeSTENbHOCTW, @ Takke PUCKOB MpW MAaHWpOBaHWM MeponpusTuiA no obecneyeHnto
3HeprochbepexeHns 1 sHepreTM4eckon ADEKTUBHOCTH, a TaKKe CHIKEHWUIO BbIGPOCOB MapHUKOBBLIX ra3os;

- YCTaHOBMEHWE 1 AoBeaeHME 0053aTenbCTB HacTosiwen MonuTukun, TpeboBaHKin No obecneyeHmno 3HeprocbepexeHuns 1
MOBLILLEHNS 3HEPreTUHECKON 3(EKTUBHOCTW [0 CBeaeHUs paboTHUKOB OBLLEeCTBa, a Takke OpraHu3aLmii, OCYLLECTBASIOLNX
CBOK MPOW3BOLCTBEHHYIO OEATENBHOCTb Ha TeppuTopun OOLiecTBa, BAMSIOWMX Ha nokasaTtenu gestensHoct ObulecTsa B
obnactn cucTembl ynpaeneHus S3HeproahPEKTMBHOCTHIO;

- HOpMUPOBaHUWe NoTpebreHns M yaenbHOTo pacxofa 3HepPropecypcoB Mo BUAaM AesTeNbHOCTH;

- COBEPLLEHCTBOBAHWE CUCTEMbI 06ECMeYeHs KOMNETEHTHOCTI, OCBEAOMIIEHHOCTU M MOTMBaLMK paboTHukoB ObLuecTea
B YaCTW 3HEprochepexeHns 1 NOBbILLIEHUS SHEPreTUYECKON 3ChDEKTUBHOCTH:;

- BOBNEYEHHOCTb paboTHMKOB OOLLECTBA HA KaXOOM YPOBHE YMPaBMEHWS B AEATENbHOCTb NO MOAAEPXaHUO 1
MOCTOSAHHOMY YMYYLLIEHMIO CUCTEMBI YNPaBEHUs SHEProathPEKTUBHOCTLIO U COOTBETCTBYIOLLMX NOKa3aTenen pesynbTaTuBHOCTY;

- COBEpLUEHCTBOBAHWE OpraHW3auMum W ynpaBneHusi SHeprocOepexeHneM U MOBbILEHWEM  3HEPreTUYecKor
ahchekTmBHOCTM Ha ocHoe Tpebosannin ISO 50001:2018 (TOCT P MCO 50001-2023), a Takke CTaHAAPTOB M HOPMATMBHO-
npaBoBbIX akToB Poccuitckon ®efepauuu;

- obecneyeHne 3hheKTUBHOrO B3aUMOZENCTBUSI C BHELUHWMW 3aMHTEPECOBAHHBIMW CTOPOHAMW, BAWSIOWMMW Ha
pesynbTathl gestenbHocTn OblecTBa B 06nactv aHeprocbepekeHns 1 NOBbILIEHNS SHEPTETUYECKON 3 GEKTUBHOCTY;

- obecneunTb JOCTYNHOCTb HacToswei MonuTUKA NS BCEX 3auMHTEPEeCOBaHHbLIX CTOPOH, @ Takke Mpo3pavyHOCTy
MHopMaLMK O MeXaHWU3Max W pesynbTaTax BbiMONHEHUS €€ OCHOBHbIX 0653aTenbCTB.




